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®@ Executive 
Awareness 
Materials Available 


The Department of the Secretary of 
State has developed education 
materials to help senior officials be- 
come more aware of information 
management trends and challenges. 


“We see information management as 
one facet of organizational change,” 
explains Ron Désormeaux, Director 
General of the Informatics and Ad- 
ministrative Policies and Services 
Branch. “That's why our six modules 
begin with, and often refer back to, the 
management of change." 


The material, which comprises notes 
and overheads for lectures, has al- 
ready been used at Secretary of State. 
The Information Management Educa- 
tion Committee (a sub-committee of 
TBS’s Advisory Committee on Informa- 
tion Management) provided comments 
during their development. 
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Mr. Désormeaux will provide copies of 
the material to other departments that 
intend to undertake similar programs of 
executive education. cs 


@ Security Policy: 
Historical Archives 


Treasury Board’s revised security 
policy confirms that the National Ar- 
chives serves as a permanent 
repository for security classified 
records of historical importance. 


The Information Management Prac- 
tices area of Treasury Board issued the 
policy to departmental security coor- 
dinators in January 1990. 


Information managers and security 
coordinators will note that "the National 
Archives of Canada is responsible for 
safeguarding, at the applicable level, 
classified or designated information 
transferred to the Archives...." 


The facilities and procedures 
at the Archives equip it to 
safeguard historical materials 
that are designated or clas- 
sified up to and including the 
top secret level. 


The Archives is also responsible for 
“declassifying and downgrading infor- 
mation transferred to their control for 
historical or archival purposes, accord- 
ing to written agreements...." Institu- 
tions are encouraged, however, to 
declassify or downgrade records 
before transferring them to the Ar- 
chives — provided this does not delay 
transfer beyond the expiry of retention 


periods in records disposition 
schedules. 


These provisions contribute to the 
government's ability to take a more 
efficient and economical approach to 
information security. E 


@ Records Centres: 
Secure Protection 


The federal records centres store and 
destroy records securely. 


More than 100 government depart- 
ments currently store almost half a mil- 
lion linear metres of records and 
300,000 computer tapes at records 
centres operated across Canada by 
the National Archives. The centres 
protect personal information such as 
tax returns and classified information 
such as nuclear facility operational 
records. 


The centres have operated destruction 
facilities for security classified records 
since 1982. In 1989, the amount of 
Classified records brought in for secure 
destruction increased by 26 per cent. 
Demand for these facilities has been so 
high that records centres in Vancouver 
and Winnipeg are increasing their 
Capacity to dispose of classified 
material by more than 50 per cent this 
year. More than 380 government of- 
fices have used the centres’ secure 
disposal facilities. 


All the records centres are cleared to 
destroy records classified as "“con- 
fidential,” and material that is “desig- 
nated." Two centres, the ones in Ot- 
tawa and Edmonton, are cleared to 
destroy records up to "Top Secret.” 
The Ottawa centre stores records up to 
the "Top Secret” level, the rest to 
"Secret." & 


Canada 


m CSIS Records to 
Archives 


In January this year, the Canadian 
Security Intelligence Service (CSIS) 
transferred to the National Archives of 
Canada some of its own early records, 
and some of those it inherited from the 
RCMP Security Service. The records 
date from 1919 to 1988; CSIS was 
created in 1984. 


Some of the files contain material "re- 
lated to individuals and organizations 
involved in the labour movement in- 
cluding protests, demonstrations and 
strikes in Canada. "Others document 
"terrorist activity and infiltration into 
various sectors of Canadian society,” 
according to the Archives inventory. 
The inventory contains brief notations 
about the contents of large groups of 
records and is open to all researchers. 


About the files on individuals, 
Maclean's magazine quoted CSIS 
Director, Reid Morden, as saying "If | 
had my druthers | would drop the whole 
damn bunch in an acid bath to get rid 
of them.... But if | did that, my friends at 
the ... archives would be over here with 
a lynch mob.The files have to be gone 
through bit by bit to see what is worth 
saving.” 


The National Archives is protecting the 
confidentiality of the records by keep- 
ing them in secure vaults and by 
restricting access to finding aids as well 
as to the records themselves in accord- 
ance with the Access to information 
Act. Finding aids, such as file lists and 
indexes, give much more detailed in- 
formation about the records than the 
inventory does. 


The records are being transferred to 
the Archives in accordance with Sec- 
tion 6 of the National Archives of 
Canada Act, which says: "The records 
of government institutions and mini- 
sterial records that, inthe opinion of the 
Archivist, are of historic or archival im- 
portance shall be transferred to the 
care and control of the Archivist...." 


@ National Archives 
Aligned with Act 
and Policy 


Lee McDonald, Director General of the 
National Archives’ Government 
Records Branch, asked his managers 
last winter to re-align their duties in 
relationship to the National Archives of 


. Canada Act and Treasury Board’s 


Management of Government Informa- 
tion Holdings Policy. 


The National Archives encompasses 
three functions. It is a national heritage 
institution responsible for private sec- 
tor and government records of national 
significance. As an administrative arm 
of the federal government, it facilitates 
the management of records within 
federal government institutions and 
ministers’ offices. Finally, it is a leading 
archival institution in the Canadian and 
international community. The Govern- 
ment Records Branch contributes to all 
these functions. 


Key provisions of the Act with respect 
to government records require depart- 
ments to seek the consent of the Na- 
tional Archivist to destroy records or 
keep them as the permanent historical 
record. 


The Bulletin is published by the Government Records Branch and Public Programs 


Branch of the National Archives of Canada. 


_ To submit articles or receive the Bulletin write to: Government Records Bulletin, National 
Archives of Canada, 395 Wellington St., Ottawa, Ontario, K1A ON3 


McDonald said, "Records disposition 
submissions developed according to a 
plan with each department will now 
come to a team that has expertise in 
the various information recording 
media.This allows us to take a com- 
prehensive approach to information, as 
stipulated by Treasury Board and the 
National Archives Act." 


This team, called Disposition and 
Evaluation, and headed by Ralph Wes- 
tington will also handle the evaluation 
function assigned to the National Ar- 
chives. 


John McDonald heads Information 
Management Standards and Prac- 
tices, responsible for the National 
Archives’ research in this field and ad- 
visory activities to government institu- 
tions. 


Robert Czerny is in charge of the Office 
of Professional Development and 
Communications. Its focus is on 
developing publications and videos 
and on conducting the Branch training 
program for public servants. 


Ted van Leyen directs the nation-wide 
network of Federal Records Centres 
that handle paper records, electronic 
media and microfilm. 


John Paveling is in charge of the Per- 
sonnel Records Centre located in Ot- 
tawa. It holds records of over five mil- 
lion former military personnel and 
public servants. n 
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